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My objectives today.... 


* Lessons learned from the past 
* Common problems 

* Issue for response 

* Issues in recovery 

* A community strategy 


Bad Stuff 
Happens! 


What have 
we learned? 


Lack of communications 

Coordination vs. control 

Tension between media and public officials 
Multiple command elements emerged 
Demands exceeded planning assumptions 
Problems dealing with the dead and missing 
Not prepared for the number of responders 


Need for central coordination 


Disaster Is not 


“Business as usual, just more of it.” 


Common Problems 


Communications 
Who's in charge here? 
Convergence 

Special resources 


Media relationships 


You lose some of your autonomy 


You will relate to more and different 
groups 


There will be a lot of strangers 
Special resources will be needed 


Standard management practices will not 
apply 


We must realize the significant 
contributions made by average 
citizens who simply reacted to the 
needs of the situation. 


Some issues will take on new meaning 
Man has more than one “Best Friend” 


New partners or new victims? 


Transition to Recovery 


You will have to expand your administrative capacity 
(hire new staff) 


New opportunities are more difficult and time 
consuming than simply rebuilding what was there 


Planning to rebuild will increase attention to pre- 
existing issues in the community 


Property owners with no development experience 
will suddenly become developers 


Deciding what is necessary may be delayed until you 
get more information 


There are few shortcuts. Legal and planning 
requirements must be followed. 


e NEPA 

e Wetlands Protection Act 
e Endangered Species Act 

e Historic Preservation Act 


e Floodplain Management Act 


So what should we do? 


Accident 


Emergency 


Disaster 


Disaster (di zas’ter) n. [MF 
desastre]: when it gets so bad 
it goes beyond our capability 
to respond to it. 


Some training for a lot of 
people is better than a lot of 
training for some people. 


Disaster response requires 
improvisational problem 
solving..... 


Most disaster problems are 
management problems not skills 
problems; yet, most disaster 
training ts skills training! 


Books 


Z\ 


Teachers Experience 


Socratic Method of Learning 


Disaster Plan (di zas’ ter ‘plan) n. 
[MF desastre, L plantare]: a set of 
promises people make on how 
they intend to behave when bad 
stuff happens. 


There are decisions that belong 
in the boardroom 


There are decisions that belong 
on the production floor 


= Educate the people 
= Train the responders 
»s Have a plan 


» Get acquainted 
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